
Calusa Point Association, Inc.

                                                   Tuesday, February 20, 2024, 7:00 PM

                                                          AT Calusa Point Clubhouse (Pool Area)

MEETING AGENDA 

Call meeting to order – MEETING CALLED TO ORDER BY SERGIO AT 7:05 PM
Establish quorum – ALL CURRENT BOARD MEMBERS IN ATTENDANCE
Updates

· Perimeter wood fence (west side) – MANAGEMENT SENT VIOLATION LETTER; CALUSA POINT DID NOT APPROVE ACCESS OR GATE
· Entry gate arm pole – RESIDENT GATE HAS BEEN OUT OF ORDER FOR AT LEAST TWO WEEKS; PART WAS ORDERED; MANAGEMENT TO REVIEW SERVICE AGREEMENT WITH VENDOR FOR RENEWAL DATE
· Violation status – VIOLATIONS HAVE RESUMED AND FOCUS IS CURRENTLY ON FRONT OF PROPERTIES
· Cabana – COMPANIES ARE QUOTING AT LEAST $5,000 TO COME OUT FOR AN INSPECTION. THIS WILL BE IN ADDITION TO COST OF ACTUAL WORK PERFORMED.
· BOARD DISCUSSED OPTIONS OF TENTING OR SPOT TREATMENT AND AGREED TO TENT THE CABANA
· Faded asphalt at the end of main road. – NO DICUSSION
· Amanda Perez Resignation – HOMEOWNERS ARE ASKED TO VOLUNTEER BY SUBMITTING RESUME TO MANAGEMENT
· POTHOLE AT ENTRANCE – AMANDA EMAILED COUNTY FOR UPDATE
Pending

· Plants for Calusa Point entrance – PLANTS ORDERED; WILL BE INSTALLED NEXT WEEK
· FPL Light post still pending – NO UPDATE
New Business 

· Light shades on poles outside pool area needed (2) – ENIG TO ORDER 4 AND REQUEST MAINTENANCE TO INSTALL TWO MISSING; TWO REMAINING ARE IN RESERVE
· Seal coat patch on 90th terrace (repairs completed by water & sewer) – VENDOR REVIEWED AREA AND INSTRUCTED TO WAIT SIX MONTHS THEN ORDER SEAL COATING.
· MULCH – QUOTE FOR POOL AREA

· TO MULCH POOL AREA AND FRONT ENTRANCE IS $4,000; ALL BOARD MEMBERS APPROVED

· WILL BE COMPLETED SAME TIME AS FLOWER INSTALLATION

· RESERVE STUDY – MOTION BY AMANDA TO VOTE; ALL BOARD MEMBERS VOTED FOR OPTION WITH ONSITE INSPECTION
Adjournment – MOTION BY BRIAN TO ADJOURN MEETING; SECONDED BY BELEN; MEETING ADJOURNED AT 8:03 PM


